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To the Honorable District Judges, County Court at Law Judges,
County Probate Judge, Commissioners Court Members,
Citizens of Hidalgo County, and the Financial Community:
Texas Local Government Code §114.025 requires that the County Auditor publish, after the close of the fiscal
year, a complete set of financial statements presented in conformity with generally accepted accounting
principles (GAAP) and audited in accordance with generally accepted auditing standards (GAAS) by a firm of
licensed certified public accountants. Pursuant to that requirement, the Comprehensive Annual Financial
Report (CAFR) for Hidalgo County, Texas (the County) for the year ended December 31, 2009, is submitted
herewith.
This report was prepared by the County Auditor's Office. Responsibility for both the accuracy of the
presented data and the completeness and fairness of the presentation, including all disclosures, rests with the
County. We believe the data, as presented, is accurate in all material respects; that it is presented in a
manner designed to fairly set forth the financial position and results of operations of the County as measured
by the financial activity of its various funds; and that all disclosures necessary to enable the reader to obtain
the maximum understanding of the County's financial affairs have been included.
Burton, McCumber & Cortez, LLP, an independent certified public accounting firm, has audited the County of
Hidalgo's financial statements. The goal of the independent audit was to provide reasonable, but not
absolute, assurance that the financial statements of the County for the year ended December 31, 2009, are
free of material misstatement. The independent audit involved examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements; assessing the accounting principles used
and significant estimates made by management; and evaluating the overall financial statement presentation.
Based on the independent audit performed by our external auditors, they concluded that there was a
reasonable basis for rendering an unqualified opinion that the County of Hidalgo's financial statements for the
year ended December 31, 2009, are fairly presented in conformity with generally accepted accounting
principles. The independent auditors' report is presented as the first component of the Financial Section of
this report.
Additionally, the County is required to undergo an annual single audit in conformity with the provisions of the
Single Audit Act of 1996 and the U.S. Office of Management and Budget's Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. The mandated "Single Audit" is designed to meet the
needs of the federal grantor agencies. Standards governing the Single Audit engagement require the
independent auditor to report not only on the fair presentation of the financial statements, but also on the
County's internal controls and compliance with legal requirements, with special emphasis on internal controls
and legal requirements involving the administration of federal and state awards. Their consideration of the
internal controls over compliance does not necessarily disclose all matters in the internal control that might be
material weakness because their auditing procedures are performed on a test basis. The County of Hidalgo
Single Audit for the year ended December 31, 2009 is presented in a separate report dated June 7, 2010.
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Generally accepted accounting principles require that management provide a narrative overview and analysis
to accompany the basic financial statements in the form of Management’s Discussion and Analysis (MD&A).
This letter of transmittal is designed to complement the MD&A and should be read in conjunction therewith.
The County’s MD&A can be found immediately following the independent auditors’ report.
Hidalgo County Government Profile
Hidalgo County was created in 1852 from Cameron County, and at that time had an area of 2,356 square
miles. When first organized, the County extended almost as far north as Nueces County; however, later
reductions in land area to form counties to its north have reduced Hidalgo County to its present area of 1,570
square miles.
Cameron, Willacy, and Kennedy Counties border Hidalgo County on the east, Brooks County on the north,
Starr County on the west, and the Rio Grande River separates the County from the Republic of Mexico on the
south.
The county seat is located in the city of Edinburg.
The governing body of the County is its
Commissioners Court (the Court). The Court is
composed of five members. The County Judge
serves as its presiding officer and a commissioner
from each of the four road and bridge precincts is
also a member. Each member of the Court is
elected to a four-year term of office.
The Court has certain powers expressly granted
by the legislature and powers necessarily implied
by such grant. One of the most important duties of the Commissioners Court is management of the finances
of the County. Among other things, it approves the budget, determines the tax rates, approves contracts in
the name of the County, determines whether indebtedness should be authorized and issued, and appoints
certain County officials.
The County provides a full range of services, including police and fire protection; the construction and
maintenance of roads and other infrastructures; health and welfare services; sanitation services; and
recreational and cultural activities. Certain drainage services are provided through a legally separate
Drainage District that functions, in essence, as a department of the County and, therefore, has been included
as an integral part of the County’s financial statements. Additional information on this legally separate entity
can be found in the notes to the financial statements (See Note 1.A.).
The Commissioners Court is required to adopt a final budget by no later than the close of the fiscal year. This
annual budget serves as the foundation for the County’s financial planning and control. The budget is
prepared by fund, function, department, and object. Transfer of appropriations between departments requires
the approval of Commissioners Court.
Local Economy
In the past, the Rio Grande Valley of South Texas was a rural, agriculture-based economy. The area today,
is being transformed into a major international trade area. Along the U.S.-Mexico border, the promotion of
international and retail trade, tourism, and manufacturing has helped make it one of the most successful
areas. In particular, the tourist industry and trade sectors have spurred tremendous population growth in the
last two decades. The County’s population, according to the 2000 census, was 569,463, a 48.5% over the
1990 census of 383,545. In 2009, the County’s population was estimated at 741,152, a 30% increase over
the 2000 census, making it the 79th most populous county nationwide.
The City of McAllen is the largest city in Hidalgo County and the principal city in the McAllen-Edinburg-Mission
Metropolitan Statistical Area (McAllen MSA). McAllen was ranked first in job growth and second in income
growth in a Forbes.com survey of “Best cities for Jobs in 2009.” The McAllen MSA has had a 56.1 percent
increase in job growth from 1998 to 2008, creating approximately 78,600 jobs within ten years. The
unemployment rate in Hidalgo County at the end of 2009 was 10.6% which represents 269, 338 employed
residents and 35,126 unemployed residents (Texas Workforce Commission). The McAllen MSA area has
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made bold advances, with unprecedented growth in both population and industrial attraction. In the McAllen
MSA, the ten largest private sector employers, reported as of fall 2008, were HEB Grocery Co, T-Mobile,
Halliburton Energy, McAllen Medical Center, Doctors Hospital at Renaissance, Rio Grande Regional Hospital,
Penncro & Associates, International Bank of Commerce, Mission Regional Medical Center, and Wal-Mart.
In September 2009, BBVA Compass, a division of Spain-headquartered financial services company BBVA
Group, announced that it will consolidate some of its call-center operations in the United States and shift 200
jobs to the City of Pharr, Texas.
The McAllen MSA and Reynosa, Mexico comprise a dynamic community. Reynosa, Tamaulipas, Mexico,
McAllen’s twin city, and a principal city along the US-Mexico border, is located five miles south of McAllen and
has an estimated population of 1.2 million. It is one of the five fastest growing cities in Mexico. Reynosa’s
maquiladora industry is recognized nationally for continued job growth, with ten industrial parks which house
over 200 manufacturing plants. Global leaders in electronics, apparel, medical supply, publishing, auto
assembly and many other fields have established large operations in Reynosa. These manufacturing plants
employ approximately 75,000 people under the maquiladora program. McAllen/Reynosa accommodate 80 of
the Fortune 500’s global manufacturers which include Bissell, Black & Decker, BMW, Delco, Drexel Meyer,
Eaton, Emerson, GE, Johnson Controls, Nokia, R. R. Donnelley & Sons, Panasonic, Siemens, Sony, Symbol,
TRW, West Bend and Whirlpool. McAllen and Reynosa, two interdependent communities, are joined by two
international bridges, the McAllen-Hidalgo-Reynosa Bridge and the Pharr-Reynosa Bridge, that allow
economic and cultural exchanges on a daily basis. A third bridge, the Anzalduas International Bridge,
officially opened for business December 15, 2009. (Source: McAllen Economic Develop Corp.)
Long-term Financial Planning
TXDOT Projects
The Hidalgo County Metropolitan Planning Organization (HCMPO), in efforts to improve the area’s
transportation system, worked with Hidalgo County, the Texas Department of Transportation (TXDOT), and
other organizations to develop a Long Range Metropolitan Transportation Plan to serve as a blueprint for the
County’s transportation system. The plan addresses the needed investments in the area for the next 25
years. As a result of this plan, the County and TXDOT have entered into many interlocal agreements to
implement the transportation projects. Some of these agreements call for partial reimbursement from
TXDOT, while others call for full reimbursement. The total amount expended as of December 31, 2009, in
connection with these interlocal agreements, was $19,733,194, which involved fifty projects. Some of the
major projects were Mile 2 West, Mile 6 West, FM88, FM681, FM907, FM1015, FM1924, FM2128, SH495Underpass/Abrams, North “I” Road, and the outfall channels on FM88, FM1924, FM907, and Business 83.
Raymondville Drain Outfall System
Plans for the development and implementation of the Hidalgo County Drainage District No. 1 (the District)
Master Drainage System Phase II for the design and expansion of the Raymondville Drain Outfall System
were established soon after the completion of Phase I of the Master Drainage System in 2005. The
Raymondville Main Drain Project exists as an authorized federal project under the Project for Flood Control,
Lower Rio Grande Basin, Texas under Title IV, section 401 of the Water Resources Development Act
(WRDA) 1986. The District is lead sponsor for the project, working in partnership with the US Army Corps of
Engineers (USACE). Major flooding problems exist in the areas drained by the Raymondville Drain because
of significant urban growth that has occurred in recent years. The project provides for implementation of flood
control improvements, including 12 miles of new ditch, major detention ponds and in-line detention, hydraulic
control structures, bridges, culverts, and utility crossings. On November 9, 2007, WRDA 2007 became Public
Law No: 110-114 and included the amended language of the Raymondville Drain Outfall Project,
incorporating language directing USACE to credit toward the District’s share of the cost of the project and in
reducing the non-Federal share of the cost of the project from 35% to 10%. It is estimated that this
significantly reduces the District’s share of construction costs. Additionally, under general WRDA Section 211
provisions, the District is in the process of revising its existing agreement with the USACE (and with Willacy
County’s concurrence through resolution adopted August 14, 2008), whereby the District would take over the
USACE’s portion of the project, anticipating reimbursement at the time of construction for the federal cost
share of the project. Concurrently, the District is also pursuing designation as a demonstration project under
Section 211 (f), in order that reimbursement of the federal cost share could occur intermittently, as the
planning documents-studies progress, prior to construction. Additionally, the District has submitted a loan
application to the Texas Water Development Board for consideration for interim funding of this project. The
District is expecting a determination in 2010.
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Levee Rehabilitation
In 2007 there was a change in priority on the construction of projects for the Master Drain Project Phase II for
the District. The shift was made to the Hidalgo Levee Rehabilitation Program due to the decertification by
IBWC and FEMA of the existing Levee System in Hidalgo County. Due to potential negative impact in
Hidalgo County of both life and economic losses, the Commissioners Court initiated the sale of the balance of
$72,000,000 dollars for Levee Rehabilitation. A Memorandum of Understanding with IBWC was executed on
July 24, 2007, which allowed these repairs to be initiated. In addition, the District has been awarded federal
grant funds in the amount of $174.4 million of which $12.5 million consists of materials provided by the U.S
Department of Homeland Security for the development of a Concrete Flood Protection Structure in lieu of
fencing within Hidalgo County. The grant was authorized by the U.S. Congress for the joint development of a
border levee program with the Department of Homeland Security as a co-sponsor. The grant will fund the
construction of 22 miles of levee walls along the Rio Grande River, which will provide flood protection for
Hidalgo County and help secure our nation's border. The total estimated cost of the project is $232.6 million,
$174.4 million federal portion and $58.2 million local match. The 22 miles of levee barrier was completed in
2009. Furthermore, two separate legislative bills have been introduced into the 111 th Congress by the
County's Congressional Delegation; S.B. 302 (senate bill introduced by Senator Cornyn) and H.R. 647 (house
bill introduced by Congressman Hinojosa) to enact laws to allow for the recapture of all funds expended by
the District on this project. The County anticipates Congress to address this issue in the upcoming session.
Passage of these bills will allow the District to begin recapturing previously expended funds.
FEMA Map Modernization Program
Hidalgo County, in cooperation with FEMA and the District, has initiated the updating and electronic
modernization of the County-wide Federal Insurance Rate Maps (FIRM'S). This program will provide a more
current outlook into the potential flooding conditions that may exist within the County. The existing panels in
some instances are over 20 years old. The first phase was completed by May 2005; the second phase was
anticipated to be completed in November 2008; however, due to additional hydraulic modeling this phase was
not finalized in 2009. It is anticipated that preliminary maps from FEMA will be made available for review in
2010, pending the IBWC's levee certification program.
Awards and Acknowledgements
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the County of Hidalgo, for its
comprehensive annual financial report for the fiscal year ended December 31, 2008. This was the sixth
consecutive year that the County has achieved this prestigious award. In order to be awarded a Certificate of
Achievement, a government must publish an easily readable and efficiently organized comprehensive annual
financial report. This report must satisfy both generally accepted accounting principles and applicable legal
requirements.
A certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive
annual financial report continues to meet the Certificate of Achievement Program's requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.
The preparation of this report would not have been possible without the dedicated services of the County
Auditor's staff and the professional services provided by our independent auditors, Burton McCumber &
Cortez, LLP. I would like to express my appreciation to all members of the various departments who assisted
and contributed to the preparation of this report. We wish to express our thanks to Commissioners Court for
their unfailing support for maintaining the highest standards of professionalism in managing the County's
financial affairs.
Respectfully Submitted,

do Eufracio, CPA
b County Auditor
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COUNTY OF HIDALGO, TEXAS
Governing Body
December 31, 2009

County Judge Rene A. Ramirez ...............................................................................Chairman
Commissioner Sylvia Handy.....................................................................................Member
Commissioner Hector Palacios ................................................................................Member
Commissioner Jose M. Flores ..................................................................................Member
Commissioner Oscar L. Garza, Jr. ...........................................................................Member
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COUNTY OF HIDALGO, TEXAS
Principal Officials
December 31, 2009
Ricardo P. Rodriguez, Jr. ................................................. Judge, 92nd Judicial District of Texas
Rodolfo Delgado ............................................................... Judge, 93rd Judicial District of Texas
J.R.”Bobby” Flores ............................................................ Judge, 139th Judicial District of Texas
Rose G. Reyna ................................................................. Judge, 206th Judicial District of Texas
Juan R. Partida ................................................................. Judge, 275th Judicial District of Texas
Mario E. Ramirez, Jr. ........................................................ Judge, 332nd Judicial District of Texas
Noe Gonzalez ................................................................... Judge, 370th Judicial District of Texas
Leticia Lopez..................................................................... Judge, 389th Judicial District of Texas
Aida Salinas Flores ........................................................... Judge, 398th Judicial District of Texas
Israel Ramon .................................................................... Judge, 430th Judicial District of Texas
Jesse Contreras................................................................ Judge, 449th Judicial District of Texas
Rodolfo Gonzalez ............................................................. Judge, County Court-at-Law No. 1
Jaime J. Palacios .............................................................. Judge, County Court-at-Law No. 2
Homero Garza .................................................................. Judge, Probate Court
Fred S. Garza, Jr. ............................................................. Judge, County Court-at-Law No. 4
Arnoldo Cantu, Jr. ............................................................. Judge, County Court-at-Law No. 5
Albert Garcia ..................................................................... Judge, County Court-at-Law No. 6
Rene A. Ramirez .............................................................. County Judge
Sylvia Handy ..................................................................... Commissioner, Precinct No. 1
Hector Palacios................................................................. Commissioner, Precinct No. 2
Jose M. Flores .................................................................. Commissioner, Precinct No. 3
Oscar L. Garza, Jr. ........................................................... Commissioner, Precinct No. 4
Arturo Guajardo, Jr. ......................................................... County Clerk
Armando Barrera, Jr. ........................................................ Tax Assessor/Collector
Laura Hinojosa.................................................................. District Clerk
Guadalupe Trevino ........................................................... County Sheriff
Norma G. Garcia............................................................... County Treasurer
Rene A. Guerra................................................................. District Attorney
Raymundo Eufracio, CPA................................................. County Auditor
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