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“I am proud to say that the
County is in the best financial
shape in its 165 year history.”
We’re able to do that because of the years
Commissioners Court has practiced fiscal
responsibility, while providing increased
services, building up the reserve, and
continuing infrastructure and capital
improvement projects that are vital to
our community, including drainage
improvements and construction of a new
Courthouse.
DRAINAGE is one of the County’s top
priorities. There are many challenges to
managing storm runoff, including the
county’s elevation drop from the northwest
to the southeast; a drainage system
designed for a rural, farming community;
and a history of developments constructed
with little to no infrastructure.
However, we are making progress. At
least 30 miles of drainage ditches have
been expanded, doubling the capacity
throughout the County, and especially
in areas that have been most prone to
flooding. Our next newsletter will go
into greater detail on that progress, but
I am happy to announce that the largest
regional project, the Raymondville Drain,
was recently awarded $4.5 million from
the Texas Water Development Board for
work that will provide an outfall for flood
waters in the Faysville area.
To date we have secured $17.1 million
in funding for the Raymondville Drain,
which will stretch 63 miles through
Hidalgo and Willacy counties, impacting
1.3 million residents in the Rio Grande
Valley.
ELECTIONS: One of the many duties
and responsibilities of county government
is holding elections, and there is major
news on that front in Hidalgo County. For
the first time, our Elections Department
received approval from the Secretary of
State to allow you to vote at the polling
location that is most convenient to you;
not just during early voting, but on
Election Day as well.
Voting is not only a right, it is a privilege
and an obligation. Please exercise your
voice in how our local, state, and national
government is run by voting in every
election.
I consider it a great privilege to serve as
your County Judge. I pledge to you that
the Commissioners and I will continue
to be good stewards and practice
transparency as we continue to do what is
best for our great county.

“This year we’re taking
care of the taxpayer,” said
County Judge Ramon Garcia, and the other members
of Commissioners Court
have echoed the same sentiments.
In fact, at its Aug. 22 meeting, Commissioners Court
set the tax rate at 58 cents;
which means the Court
will not be able to go above
that rate when adopting the
budget.
Commissioners Court has
worked together throughout the years to keep expenditures in check, while
building up the County’s
reserve fund, and continuing to cover increases in
services to the growing
population, paying for state
mandates, and sponsoring
new initiatives to benefit
county residents.
The Court’s fiscal responsibility has paid off. Not only
will taxes be lowered from
59 to 58 cents per $100
valuation; the reserve fund
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At the direction of Commissioners Court, Budget
Officer Sergio Cruz has
included the option for a
lower tax rate in all of the
budget workshops held
as the County progresses
toward the adoption of a
balanced budget in spite
of losing an estimated $3.2
million in tax revenues
caused by the tax cut.

Adopted Tax Rate
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hen the 2018 budget
is adopted in September,
taxpayers will see some
relief in their county taxes.
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When we adopt our 2018 budget next
month, we will do so with a balanced
budget and a projected reserve fund of
$34.3 million – up from $702,648 in
reserve when I took office in 2002. For
15 years we’ve kept taxes at bay, without
a single increase, in spite of a rapidly
growing population – which requires
increasing funding for services – the
implementation of new programs and
services, and funding state-mandates.

After 15 years of no tax increases; now is the time
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s I head
into my
12th year of
service as
your County
Judge, I am
proud to
say that the
County is
in the best
financial
shape in its
165 year history! Commissioners Court,
department heads, and the entire Hidalgo
County staff have all done our part to
bring us to where we are today.
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Commissioners Court to cut taxes in 2018
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“This year, we are taking care of the taxpayer, by cutting taxes for the
first time in 19 years.”
			
– Ramon Garcia
			
Hidalgo County Judge
has steadily grown from
$702,648 in 2002 to a
projected $34.3 million.
The final figures will
be available when
Commissioners Court
receives the Auditor’s
Certified Revenues and
the budget is adopted on
September 26.
To fully understand the
significance of the fiscal
leadership demonstrated by Commissioners
Court members from
2003 to date; one must
understand the challenges that they have
faced, including:
• For three years prior
to 2003, County taxes
went up from 44 to 59
cents, while the reserve
fund dwindled.

County Goverment in Action:
Delivering the Library to residents on their smart devices
Hidalgo County residents
will soon have the option to download books,
audio books, magazines
and comics directly to
their smart devices at no
charge thanks to the new
e-Library system, which
will be launched with a
kick-off event and news
conference at 11 a.m.
Thursday, Aug. 31 in the
Commissioners Courtroom.
The e-Library is funded
by Hidalgo County and
operated by the Hidalgo
County Library System
(HCLS).
Commissioners Court
initially invested $400,000
toward the effort to promote reading and plans
to contribute $70,000
for additional books and
resources in 2018.
“Hidalgo County librarians are grateful for the
generous investment by
Commissioners Court in
the e-Library," said HCLS
Board Secretary Arnoldo
Becho.
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"We think that the eLibrary will rival electronic libraries in bigger
metropolitan areas like
Houston, Austin, and San
Antonio."

• Commissioners
Court avoided raising taxes even after
the Great Recession of
2008, which took the
County three years to
recover.
• The population
nearly doubled from
569, 463 (2000 census) to nearly 1 million
today.
• State mandated
services and programs
have increased without
state funding.
The largest portion
of the county’s funds
– roughly half of the
budget – is allocated
to judicial and public safety, including
courts, law enforcement, the jail, juvenile
detention, and other
judicial entities.
Additionally, the
County constructs
and maintains roads
and bridges, builds
and maintains parks,
records deeds and
other vital documents,
registers motor vehicles, provides basic

health care services
for indigent residents,
conducts elections and
voter registration, and
provides emergency
management. The
County also provides
trash and brush collection sites at a low
cost, supports local
museums, supports
literacy efforts through
the County Library
System, provides funding to assist cities in
economic development
projects, and much
more.
Meeting expanding
needs while maintaining a constant tax rate
is never easy – witness
the 19 years of annual
tax increases prior to
2003 – yet your County
government has managed to do it for 16
years. With the healthy
financial forecast
spanning years ahead,
residents can be certain
that the County will
continue to take care
of its responsibilities
to residents without
unduly burdening
taxpayers.

Taking care of voters

Countywide polls, extended hours, new voting
machines for ease of access & security
Residents attending Thursday’s kickoff will get help downloading the app
and may win a free tablet computer.

The new app will be
available for download
through the Apple and
Google Play app stores.
The public is welcomed to
the FREE kickoff event.
“We will be giving away
four tablet computers and
hope to see you all there,”
said Becho.
Created in an effort to
combat illiteracy, the app
will connect readers to
a multitude of literary
material, and improve the
literacy level of readers of
all ages by encouraging
enhanced readership.

As the 2017 November Constitutional Election
nears, the Hidalgo County Elections Department
has switched into full gear.
Here are some of the changes:
• county voters will cast their ballot on new,
high-tech, easy to use voting machines;
• voters will also be able to cast their ballots at
the polling location most convenient to them
on Election Day, and during the early voting
period for this Constitutional Election; and
• voters will have an additional three hours to
cast their ballots as all polls will be open from
7 a.m. to 7 p.m., except for Sunday, Oct. 29,
when polls will be open from 10 a.m. to 3 p.m.
“The entire staff has been working diligently making sure that all processes and procedures are in
place before the election,” said Elections Administrator Yvonne Ramón.
Hidalgo County purchased 1,294 voting machines.
The Hart InterCivic Verity Touch voting system
See Elections, back page.
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County moves forward on new courthouse project
T

his is the best
time ever to finance
a new courthouse.
The County is in the
best financial shape
ever in the 165-years
since it was established!
“We are in the best
financial health
to undertake this
much-needed endeavor,” said Precinct
4 Commissioner
Joseph Palacios.

in recent memory.
On July 25, Commissioners Court hired
Jacobs Project Management Company as
project manager and
on August 15 hired
HDR as the architectural firm for the
courthouse project.
The strategy involves
using financial restructuring, paying
off debt, low interest
rates, increased revenues from growth,

Each time the building is closed or
evacuated, it has a financial impact in
employee down time, postponed trials,
and costly repairs.
“We have a statutory
requirement to deliver the highest level
of judicial services to
our constituents.”
The County can
maintain the same
level of debt payments, incur new
debt for the courthouse, and the
County will also
benefit by taking
advantage of the
lowest interest rates

the city of Edinburg’s
financial commitment ($30 million),
courthouse user filing
fees ($1.5 million
annually), and TXDOT and MPO offsite
infrastructure funding
($20 million).
The County’s project
management and
design firms will work
together to contain
construction costs.
The City of Edinburg

has committed $30
million over 30 years
for construction costs
and debt service.

cost nearly $5.5 million
and was approved by
Hidalgo County Commissioners Court on
Feb. 6.
Commissioners Court
increased the budget
to run the November
Election, in part, so
that voting hours could
be extended to implement uniformity with
federal elections.

“The new courthouse
square will create a
huge economic impact to the downtown
area,” said Edinburg
Mayor Richard Garcia.
Hidalgo County has
been one of the fastest
growing regions for
the past five years. In
fact, the EdinburgMcAllen-Mission area
became Texas’ 5th
largest metro area in
2015 with close to 1
million residents.

Elections, form page 1.

Too close for safety! Inmates share hallways, restrooms
and elevators with victims, witnesses, jurors, judges and staff.

In 1954, the fivecourtroom courthouse was sufficient
to serve a small rural
population of 168,000
with a life expectancy
of 50 years. Two additions increased the
main courthouse and
annex to its current
101,088 square feet.
Today, the courthouse
is functionally obsolete and structurally
deficient. Courts are
split, with 17 located
in the courthouse
proper, five in modular buildings, and
two District Courts
located outside the
complex in rental
locations.

The Texas Legislature
has mandated that the
County add one more
district court by 2019.
The current courthouse is inadequate
for modern court
operations, overcrowded, unsafe and
the liability is indisputable.
On average, 10 times
per day, defendantsin-custody, share hallways, restrooms, and
elevators with victims,
witnesses, jurors,
judges and staff.
The last 60-plus years
has taken its toll
on the courthouse,
causing rising maintenance costs.
Some issues include:
inadequate fire alarms
and suppression,
asbestos, mold, leadbased paint, deterioriting ceilings and
rusty pipes.

Faulty wiring causes
blackouts and machine break downs
cause gas leaks and
smoke forcing evacuation of the courthouse.
This environment
does not meet the
County’s mandate to
provide a high level of
judicial services for its
constituents.
A new courthouse
will provide accessibility and security
while allowing the
judicial process to
move forward with
increased efficiency
and effectiveness.
The new 340,000
square foot courthouse will be designed to grow and
serve the County for
generations to come.
Get involved in
County Government
Visit www.co.hidalgo.tx.us

Election poll workers will also see an
increase in wages this
November.
Election Judges will
be paid $14 an hour
and alternative Judges/
Clerks will now receive
$12 an hour. In addition, all election workers will be paid $10 an
hour during mandated
training.
“Hopefully the increase
in wages will serve
as an incentive and
encourage people,” said
County Judge Ramon
Garcia. “The responsibility of Election Judges
are demanding prior,
during, and post elections.”
Anyone interested in
doing their civic-duty
and working during
an election is encouraged to apply for the
positions. Applications
and other information is available on the
Elections Department's
website.
Commissioners Court
has been supportive of
the Elections Department and its efforts
to increase access and
security to ensure that
your vote counts.

Your county government partners with cities to spur economic development and prosperity

W

hen you drive by that new WalMart
on the corner, or shopping center with all
the best stores, you might be surprised to
find that it was made possible by a partnership between your city and Hidalgo County
through the use of Tax Increment Reinvestment Zones (TIRZ).
A TIRZ is an economic development tool
used by cities and the county to attract developers to invest in projects on vacant land
or run-down properties.
As the zone is developed, a portion of the
additional tax revenue generated by the
development is refunded to cover the cost of
the necessary infrastructure, such as roads,
drainage and utility lines.
The investiment for TIRZ is not only good
for our communities; it is an investment
without risk to the taxpayer because the
county’s financial commitment is contingent
on the success of the zone.
If the zone is successful, the county reaps the
financial rewards after termination of the
TIRZ and receives a healthy financial and
infrastructural boost in that area.
The Shoppes in Edinburg, located on Trenton Road, is an example of the growth and
prosperity a TIRZ can generate. Prior to
the creation of this zone, the area was a field
of undeveloped land.
“This is economic development at its best,”
said County Judge Ramon Garcia.

Some of the benefits from the Edinburg
TIRZ include:
• Created hundreds of jobs.
• Brought over 40 businesses to the area.
• Provided drainage and roads in an
undeveloped area.
• Increased commercial and residential
development in the area outside of the
TIRZ location.
• Generated additional sales tax revenue.
In addition to commercial and residential development, the McAllen Tres Lagos
TIRZ is partnering with Texas A&M
University to anchor a flagship campus
there.

The McAllen TIRZ is comprised of commercial,
government, and higher education collaborations
that will bring exciting opportunities to Hidalgo
County.
Tres Lagos will serve not only as a financial investment for the future, but will provide another quality university right here at home.
Hidalgo County is currently participating in 15
different Tax Increment Reinvestment Zones.
Each is aimed to meet the special needs of the
city in which it's located.
Whether it be through commercial, residential,
or educational development, these collaborations
are contributing to the growth and prosperity of
Hidalgo County.
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